for the integrated Safety Program in 2010 | An approach that has the workforce’s

approval and support

‘Key Performance Indicators’

Key performance indicators (KPIs) are management instruments for
analyzing how companies perform. Management uses KPIs to quantify
objectives so that the effectiveness of a strategy can be assessed.

KPIs generate important information for an organization: they can be used
to monitor the development of the company in comparison with the past
and in comparison with the competition.

Furthermore, KPIs are useful for making predictions. KPIs can be used to
translate long-term strategies straightforwardly into measurable short-term
performance. KPIs usually comply with the SMART principle: Specific,
Measurable, Acceptable, Realizable, Time-bound.

By formulating more KPlIs in the safety area, Boskalis is hoping that it can
adapt better and faster in the future to client requirements.
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