A Boskalis
Offshore

MAY 2013

SPECIAL EDITION

OFFSHORE CONSISTS OF THE BUSINESS UNITS SUBSEA SERVICES & CONTRACTING AND MARINE SERVICES & CONTRACTING,
FORMERLY SMIT SUBSEA, BOSKALIS OFFSHORE, SMIT TRANSPORT & HEAVY LIFT AND SMIT MARINE PROJECTS, RESPECTIVELY.

NINA GOES OFFSHORE

On May 22, Frank Verhoeven, Offshore
Group Director, kicked-off 'NINA goes
Offshore' in Papendrecht. The launch of
NINA at all levels of the division
represents a key step towards a single
shared identity.

Before an audience of 150 Offshore office
employees, Frank Verhoeven shared how
he learned the meaning of working safely
as a young boy on his father's ship. "You
should not stand there, son. If the wire
snaps, it will hit you," said my father. This
genuine concern, which you take for
granted in your personal life, is also a
characteristic of NINA. It is not a set of
procedures; NINA addresses behavior.
Take action if you see a hazardous work
situation; warmn co-workers if they are af risk,
regardless of their rank or position. It is
precisely because NINA is rooted in a
much more personal approach fo safety
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that it has become an overwhelming
success at Boskalis," says Frank
Verhoeven. "There is no doubt that
NINA has made it substantially safer
to work at Boskalis."

TOWARDS A HIGHER LEVEL

OF SAFETY

In his speech, Frank Verhoeven addressed
the synergy created between all of the
Offshore division's acfivities. The time has
come for these synergies to be achieved
in terms of safety. "The motto NINA goes
Offshore is a clear statement that from
now on we af Boskalis Offshore work in
accordance with the same NINA
approach. This is not only important for
our own safety. NINA also helps us fo
present our organization fo our customers
as a reliable and, more importantly, safe
partner, as well as to present ourselves fo
the outside world as a unified front."

The NINA values and rules to be fully embraced

by all our colleagues.

As a demonstration of his commitment to NINA,
Frank Verhoeven signs his name below the
signatures of the entire senior management team
of Boskalis Offshore.
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THE TRAINING COURSES FOR OFFICE
EMPLOYEES IN PAPENDRECHT AND ANTWERP
STARTED IN MAY.

THE CREW AND EMPLOYEES OF VESSELS,
PROJECTS AND BRANCHES WILL FOLLOW
AFTER THE SUMMER.

NINA TESTIMONIALS

LISTEN TO PERSONAL MESSAGES FROM
OFFSHORE SENIOR MANAGEMENT ON THE
WEBSITE. WHY DO THEY ENDORSE AND
EMBRACE NINA?

COMMUNICATION
ABOUT NINA

STARTING TODAY, ALL OFFSHORE
EMPLOYEES WILL RECEIVE 'NINA AT WORK'
BY E-MAIL (ADDRESSED EITHER PERSONALLY
OR AS PART OF A TEAM).






