
	  
 
NINA DO-IT Training 
 
Target: 
The title of this NINA training speaks for itself; to do it are the key words. Being a supervisor you will 
find out during the DO-IT training what the NINA values exactly mean and how they can be adapted in 
your daily work. This training is all about you, the daily practice and your contribution to make working 
with Boskalis safer. It does not only concern your own safety but the safety of all others working with 
you or for you.  
 
Target Group: 
All supervisory personnel on projects, vessels, offices, etc. From superintendent till foremen. 
 
Day Program: 
The program consists of different exercises to test the NINA values against examples from your own 
practice. 
For example the positioning game in which your are expected to form your opinion on a number of 
safety dilemmas. The trainers will give you the opportunity to practice your own safety dilemmas by 
using examples from your own daily work. Together you are searching for the best approach. 
Communicating and the dialogue are the main topics.  
Together with your (project) manager and/or SHE-Q Facilitator, at the end of the training, you will, 
name all the realistic steps to be taken. 
The DO-IT training is not a training about rules set up by others, but is about a process in which you 
will learn to stand up for safety, being absolutely convinced that no job is worth it getting injured or 
even worse.  
 
Preparation: 
The best way to prepare yourself for the training is to get acquainted with the NINA concept. Your 
SHE-Q facilitator and/or (project) manager can give you information and at the Boskalis website there 
is also a lot of information about NINA. Feel free to talk to your colleagues about their experiences 
with NINA.  
 
Practical: 
Number of participants: 8 up to 10 when using 1 trainer, 12 to 16 when using 2 trainers 
Plenary room:   sufficient for 8 or more persons, no tables needed 
Devices:   beamer and flipchart, internet if possible  
Optional:   NINA gimmicks (see website www.boskalis-nina.com) 
Language:   Dutch or English 
Duration:   One day 
Facilitator:   De Federatie supported by SHE-Q and Project Management 
Other:    writing material 
 
 
 


