NINA DO-IT Workshop(s)

Target:

The DO-IT workshops are all about you getting acquainted with NINA. Trying to find out what the
NINA values mean to you and how you can apply them in your daily work. What can you do to make
working for Boskalis safer? It concerns your own safety, but also the safety of your colleagues.

Target Group:
For all operational employees of Boskalis.

¥ Day Program or short workshops of ca 1 hour:

The program consists of several practical modules to exercise.

You discuss situations out of your own daily practice and will try to find out what the best way is to
deal with these situations using NINA in a practical way.

A member of the (project) Management Team will tell you what NINA means to him/her.

You practice giving feedback to and receiving feedback from others about safety.

Preparation:
We advise you to have a look at the NINA website (www.boskalis-nina.com). Study the NINA values
and rules and feel already free to discuss NINA experiences with your colleagues.

Practical:

Number of participants: 8 tot 10

Plenary room: sufficient for number of participants, no tables needed
Devices: beamer and flipchart, internet if possible

Optional: NINA gimmicks (see website www.boskalis-nina.com)

Language: Dutch or English

Duration: Y day or separate modules of ca 1 hour

Facilitator: Internally facilitated by the Project/vessel Management

with or without SHE-Q support
Other: writing material



