o

A Boskalis

DREDGING / INLAND INFRA

AT WORK

SPECIAL

HOMEP 1 /2017

CMEUNANBHbLIV BbINYCK O

[MPOIrPAMME «NINA AT WORK>»
AHAJNN3 6 NNET NPUMEHEHUA

NMPOIrPAMMBbI NINA: BPEMA

A7 HOBOIO UMIMYJIbCA

Kak mbi Bugum nporpammy NINA ceivac, 4yepes wecTb
net nocne sHeapeHuA? B nocnegHue wectb mecALeB
SHEQ (cnyx6a ka4yectBa, 6€30nacHOCTU, OXpaHbl
Tpyaa v oKpy>katowen cpeabl) Ha3Ban npobriembl
noapasneneHua D&ll: Kakue BneyatneHua y paboumx?
KakoBa Touka 3peHuA pykoBoacTsa? Hemy mMbl XOTUM

yaenAtb 6onblue BHUMaAHUA?

3TAN 1: UHTEPBbLIO, B3ATLIE JIETOM 2016 TOOA
KakoBo Balue obuiee mHeHne o nporpamme NINA? Mogaet nu Baw
PYKOBOAMUTESb XOPOLLUIA NpuMep? KakoBo Balle BnevatyieHue o
6anarce mMexay 3aTparamvt 1 6e3onacHoCcTbiO? C MOMOLLbIO 3TUX
(v opyrux) BOMpocoB pykoBoauTenn u nixxkeHepbl SHEQ oueHunm
aTmocdepy cpeam 6onee 200 paboTHUKoOB noapasaenenna D&l Ha

40 3aHATUAX Ha Cydax, B MPOEKTax 1 B ohucax (permoHasbHbIX).

PesynbrarT:
1 200 umtaT 0 TOM, YTO NIIOAM PearibHO YyBCTBYHOT MO OTHOLUEHUIO
K nporpamme NINA.

9TO ONPEAENEHHO

BOT 3TO TPEBYET

PEAJIM3YETCA XOPOLUO BHUMAHUA

Mporpamma NINA Bbi3biBaeT
NONOXMTENbHbIE YyBCTBA

Mporpamma NINA akTyanbHee Ha
Cydax n B MpoeKTax, Yem B odhucax

BesonacHocTb kak npegmeT
6onee OTKpbITa AnA
obcy>KaeHnA

EcTb 6onbluve pa3nuuva, B
3aBUCMMOCTM OT PyKOBOAUTENA

3TAN 2: AHAJIMTUYECKOE 3AHATUE B OKTABPE

2016 rOOA

VIHTepBbIO B COMETAHWM C BU3MTaMM PyKOBOACTBA M aHaIM30M
VHUMEHTOB COCTaBWSIM OCHOBY AJ1A aHANIMTUYECKOrO 3aHATYA, Ha
KOTOPOM MpucyTCTBOBaNu 19 YUneHOB pyKOBOAWUTENEN CTapLLIErO
3BeHa nogpaszaenenva D&ll. Y3HatoT fin oHn cebn, Korga CoTpyaHMKN
[EenATcA CBOUMM BreyaTneHnaAMn? Kak oHM BUAAT CBOKO POIib B
KayecTBe pykoBoauTenen B oTHoweHun nporpammbl NINA? Mo kakum
BOMpOcaM HeobXxoaMMbl AEACTBUA?

PesynbTart:
COBMECTHOE peLLeHue crieumanbHo paboTaTtb Haz, PyKOBOACTBOM B
obnactn 6e30nacHoOCTL.

COCPEAOTO4YNTLCA HA MPOrPAMME NINA B TPEXJIETHEM
BU3HEC-MJIAHE:

PykosoacTeo B o6nactu 6e30nacHOCTH: BUOMMOCTb
pykoBoACTBa, paboTa Haj OTKPbITbIMU OTHOLIEHUAMU 1 ANATIOroM

CoBMecTHaA OTBETCTBEHHOCTb: COTPYOHUYECTBO C KNIMeHTamMu
N TPeTbMU CTOPOHaMn

YnpasneHue UHUMAEHTaMU: YCBOEHWE MNOMYy4EHHbIX YPOKOB,
0bMeH 3HaHMAMKU

CBA31 Ha YPOBHE PYKOBOACTBA: PaCLUMPEHVE 3HAHWIA 1
obnacTeli KOMNETEHTHOCTM, MeHbLLEe PaboTbl MO OPOPMIIEHMIO
LOKyMeHTauum

OLeHUBaTb, YTO MAET XOPOLLO: OLEHNBATb HALLW JOCTUXEHUA
B obnactu 6e3onacHoCcTn

3TAN 3: 3AHATUE B KA®ETEPUU B OEKABPE 2016 NTO4A
B kadeTepuu ronosHoro ocpmca B [NaneHapexTte NnpubnusnTensHoO
100 coTpyaHukam nogpasgenenva D&l 6binv npeactasneHsl
OCHOBHbIe pe3ynbTaThl. B HebonbLlmx rpynnax Bo rnase co cTapLummm
PYKOBOAUTENAMM FOBOPUIIM O Pa3fNNYHbIX TEeMax, KOTOpble BO3HUKIN
B MHTEPBbLIO U BO BPEMA aHaNMTUYECKUX 3aHATUN.

PesynbTart:
obMmeH BnevaTneHnaMmn n naeAamu, HOBbII nMnynbc onAa

nporpammbl NINA.




NnoacCJ/1YLWAHO BO BPEMA
SJAHATUA B KA®ETEPUM...

...NO TEME «OTKPbITOCTb B BALLE/A KOMAHLE»
AHHe AH ®okkema (Anne Jan Fokkema), ampekTtop
JenapTameHTa NPOeKTHbIX paboT No TeHaepam «B uenom, kak A
ClibiWy, eCTb OTKPbITOCTb. HO A Tak)Ke crblwarn, 4To cTeneHb
OTKPbITOCTU CUJIbHO 3aBUCUT OT PyKOBOACTBA KOMaHAbl.
Jlerko nn obpaTnTbCA K Balemy HeNoCpPeaCcTBEHHOMY
pykoBoauTento? MNMogHnMaeT N oH Bonpoc 6e3onacHoCTn?
HaunHaeT nn oH roBopuTb 0 6€30MacHOCTU 1 ECTb JIN Y HETO
KOHTPOJbHbIV CNMCOK? Bce aTu dhakTopbl CnocobCTBYOT
NOBbILLEHUIO 3PEKTUBHOCTIM Ananora. A BUXKY, YTO MOHUMaHWe
Ba>KHOCTM 6€30MacHOCTU BbILLE B TEX CNyYanX, Koraa

pykoBoauTenb yoenaeTt en 6onbLue BHAMaHUA».

...NMO TEME «PYKOBOOCTBO B OBJIACTU
BE3OMNACHOCTW»

«[penctaBbTe cebe, y>ke B TEYEHME NEPBbIX AECATU MUHYT
WHCMNEKUMN ynpaBneHnA A BUXY AeCATb MOMEHTOB, KOTOpble
HY>KAAKTCA B yNy4dlleHun. Yto MHe genatb?» Aupk-AH BaH
JleniBeH (Dirk-Jan van Leeuwen), AvpeKTop No ynpaBfieHnio
(PrIOTOM, CTaBUT 3TOT BOMPOC Nepes, CBOel ayauTopuen —
[LECATbIO KomnsieraMmu, KOTopble MonyKpyroMm CUAAT nepes HAM.
«He TonbKo roBopuTe, Y4TO Bbl BUAWTE, HO MPU 3TOM
cnpawmBanTe, noYemy 3To He B MOpALKEe», — COBETYET KTO-TO.
«[loroBopvM 06 3TOM BMECTE».

BHumaHwue, BHMMaHWe, BHUMaHve! 3To 0auH 13 rmaBHbIX
pe3ynbTaToB UHTEPBbLIO. LinTarta: «Mbl HMKorga He BUamMm
PyKOBOAMUTENA MPOEKTa, 3aBeAyIoLLEero CKNaaom 1 pyKoBOAUTENA
SHEQ». Anpk-AH BaH JleBeH cepbe3HO OTHOCUTCA K 3TOMY
BOMpOCy: «fA BOCNPUHUMALD 3TO HE Kak KPUTHUKY, a Kak npockoy o
nomoLuu. MNoaTomy A, B CBOKO 04epeb, CNpaluvBato: YTo A Mory
Aenarb ny4iue, 41o6bl nomoyb Bam? OAuH U3 COTPYOHUKOB B
MOEW rpynmne ckasan cerogHa: «Bam He Hy>kHa nporpamma, YTobbl
o6cy>xaaTb 6e30MacHOCTb. Bam NpocTo Hy>XXHO BblAENATb Ha 3TO
Bpem#A». VIMeHHO 3To A 1 cobrpatoch caenarb».

...lNO TEME «3ATPATbl U BESOMNACHOCTb»

«CyLLecTBYeT M CBA3b MEXAY KyNbTYpon 6e30nacHoCTU 1
3arpatamun?», — crnpawmvsaeT Teo baptmaH (Theo Baartman), uneH
coBeTa ANPeKTopoB. «Bce, KTO roBopuT «Aa», BCTaHbTE CMeBa, a Bee,
KTO FrOBOPUT «HET», BCTaHbTE CrpaBa, a eC/1 Bbl COMHEBAETECH, TO
OCTaHbTECH B LIEHTPE.» BOMbLUMHCTBO Y4aCTHUKOB Bblbpan «aa» Ha
OCHOBaHWN NAEN, HYTO «6e30MacHOCTb MOXET UM AOSHKHA CTOUTb
neHer».

TexHuueckmii pykosoauTens VlocT sa aep NMukaen (Joost van der
Linden) Bblbpan «HeT». «/aeA, 4To 6€30NacHOCTb CTOUT AEHeET,
4YTO6bI COXPaHWUTb NPeaMeT 06CY>XXAEeHUA aKTyarnbHbIM, HeBEPHA.
Ecnu Bbl peanusyete mepbl 6€30MacHOCTY NpaBWIIbHO, TO NPpeaMeET
obcy>xaeHnA Bcerga aktyaneH. VIHbIMu cnoBamm, pyKoBOAWUTENN He
[OMKHbI co3AaBaTh 6apbepbl Af1A CBOMX COTPYAHVKOB, MOTOMY YTO
OHM TOXE XOTAT roBOpUTb 0 6€30MacHOCTN. EANHCTBEHHOE, YTO
HY>KHO caenatb — 3TO c034aTb aTMocepy, B KOTOPOI 3TO
BO3MOXHO».

Teo BapTmaHc (Theo Baartmans) pearvpyeT: «Bbl ABnAeTech
nprYMepoM MOJIOAOTO MOKOMEHWA, AA KOTOPOro 6e30MacHOCTb — 3TO
ecTecTBeHHan BelUb. MNprATHO aTo BUAeTb. PaHee cerogHA A
ycnbilwan pacckas o npobneme ¢ Tparnom, KotopaaA He bbina pelueHa
MOTOMY, YTO PyKOBOACTBO NPOEKTA CHATASIO, YTO ANA 3TOro HET
6t0p>KeTa. MeHA 3To TPEBOXMT, MOTOMY YTO BbICLLUEE PYKOBOACTBO
HMKOrAa He roBOPUIIO HAYEro Nogo6HOro. VIMEHHO € 3TOM KyNbTypoW
Mbl BCE [OMKHbI 6OPOTLCA, HAaNPUMeEp, NPU3biBad Ntoaen HECTH
OTBETCTBEHHOCTb B Ballei komaHae. KoHeuHo, Bbl AOMKHbI ObITh
NYHKTyanbHbIM, KOrAa peyb 3aXo4uT O 3aTpaTax, HO 3TU BelUu He
MMEIoT ApYr ¢ APYrom Huyero obuero. B Bawem co3HaHum
HUKOrAa He [OMKHO GbITb Kakon-nNnn6o cBA3W MeX Ay 3aTpaTtaMmu

1 6e30NacHOCTbIO».

...NNO TEME «OBLWEE MHEHMWE O MPOIrPAMME NINA»
Mutep Knun (Peter Klip), pykoBoanTens 6usHec-noapasaenenHma
«3anagHbl pavioH»: «Bce ybexxaeHbl B TOM, YTO OblIn LOCTUTHYTbI
KpynHble ycnexu. OfHaKo HeKoTopbIe NOAW YyBCTBYIOT, 4TO
BHUMaHue cenvac ocrabnAeTcA, U Hy>XeH HOBbIA UMMynbC. HYacTo aT1o
CBA3aHO C NMNYHbIM HEOABHUM OMbITOM YenoBeKa. Bbl c4ynTaeTe, 4To
CTakaH HamonoBW1HY MOMOH UNW HanonosuHy nyct? Jlioam, B
60NbLINHCTBE CBOEM, HACTPOEHbI MO3UTUBHO, HO OHU TaKXKe

BUAAT, 4TO MHOroe€ eLye NpeAcTOUT caenaTb».




