
SUBCONTRACTORS AT PROJECT VEJA MATE
LESSON LEARNT: HOW CAN WE MAKE SURE EVERYONE IS TRAINED?

 NINA BLOG

Piet Jan van der Giessen, Fleet Manager

Looking back at the NINA roll out, for me 
the most exciting thing is how it made us all 
responsible for our own work. I treasure the 
open discussions with the crews, the way we 
deal with dilemmas. But there is still work to 
do. It is easy to proclaim to be pro safety 
and to call upon others to act safely. But it is 
difficult to actually do it yourself. Two 
examples illustrate my own struggles.

First: using a mobile phone at work. Making 
a call while driving has the same effect on 
ones driving capacities as drinking has. 
Nina made me realize that using the phone 
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SMALL STEPS MAKE  
US GO FORWARD

in the car is unacceptable. So I stopped 
doing this. I do not have a car kit any more. 
However: the urge to answer the phone is 
not gone. But I don’t take calls while driving.

The second example is using a helmet while 
biking. Making a helmet mandatory would 
have a significant impact on safety in Dutch 
traffic. The Dutch however will never accept 
such a law. On the other hand: Nina tells 
me that I am responsible for my own safety. 
If I make my children wear helmets why 
shouldn’t I do the same? I can tell you I 
started to wear the helmet. And it still feels a 
bit silly. But better silly and safe than stupid 
and sorry.
     
My examples are only small steps. But all 
small steps we take make us go forward. I 
wish us all the strength and insight to carry 
on and become the best and safest 
company in the world! 

HOW DO YOU ASSESS THE  
SAFETY STANDARD OF A 
SUBCONTRACTOR?
“We have assessed all procedures in detail. 
The paper work in the end was in good 
order. But that is not enough: what happens 
when different activities are actually carried 
out on board?”   

THAT IS WHY YOU STARTED  
WITH A NINA KICK OFF AND DO  
IT TRAINING.
“Correct. The crews appreciated the 
interactive character of the training; normally 
at HSE training sessions from clients they 
have to listen to a monologue for a day.”

HOW DID THE OPERATION GO?
“We saw quite some near-misses as a result 
of lifting incidents. Just before we reached 
1.000.000 LTI free working hours as a 
project, there was a serious incident: a 
rigger got trapped during the lifting of a 

grout bag out of a container and broke his 
pelvis. We have investigated the incident 
and organised a NINA Refresher.”

WHAT DID THE NINA REFRESHER 
BRING?
“By stopping the work for half a day we 
gave a clear signal how important safety is 
for us. And we gave the crew a platform to 
share their experiences and ideas. We 
learned that 60% of them had not had a 
NINA training, due to turnover in personnel. 
This is a lesson learnt: How do you make 
sure everyone is trained? Furthermore the 
Refresher made people more involved: the 
crew wanted to learn more about the project 
and our way of working.” 

WHAT WAS THE BIGGEST 
DILEMMA?
“The work progressed slower than expected 
and Seajacks – and consequently also 
Boskalis – were facing penalties. Things had 

to be speeded up, but we did not want 
Seajacks to put irresponsible pressure onto 
their own people. We took an active role 
in proposing changed work methods (often 
implicating financial investments). There 
often lays an area of tension between 
safety and costs, but this should never 
reach the vessel crew performing the job. 
We noticed however that the crew felt con-
cerned they needed to work faster possibly 
compromising safety. But you don’t have to 
choose: my experience at West of Duddon 
Sands  is that the best installation times 
were reached when people worked more 
safely - as in: better prepared/informed 
and thus more in an efficient manner.”
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